10 Core Elements of a
Strong Safety Culture

Leadership Is Clearly Committed To Safety

The Railroad Practices Continuous Learning

Decisions Demonstrate That Safety Is Prioritized Over Competing
Demands

Reporting Systems And Accountability Are Clearly Defined

There Is A Safety Conscious Work Environment

Employees Feel Personally Responsible For Safety

There Is Open And Effective Communication Across The Railroad
Mutual Trust Is Fostered Between Employees And The Railroad

The Railroad Is Fair And Consistent In Responding To Safety
Concerns

10. Training And Resources Are Available To Support Safety
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